
We will begin soon.
All cameras and microphones have been turned off due to the number of participants.

A copy of this presentation and recording will be online tomorrow in the 
NZSBA Resource Centre Learning Library

Nau mai haere mai!
Welcome to

Education Outside the 
Classroom



E te hui

Whāia te mātauranga kia mārama

Kia whai take ngā mahi katoa

Tū māia, tū kaha

Aroha atu, aroha mai

Tātou i a tātou katoa.

For this gathering

Seek knowledge for understanding 

Have purpose in all that you do 

Stand tall, be strong 

Let us show respect 

For each other.

Preparing our minds for the session



Your presenters 

Fiona McDonald - Presenter
EONZ Chief Executive

Belinda Weber – Q&A
NZSBA Chief Advisor Governance

Arja Pinkney - Host
NZSBA Learning and Innovation Specialist



Content
The Board’s role & responsibilities

Current good practice

Working with External providers

EONZ Support

www.eonz.org.nz



www.eonz.org.nz



What is the Board’s 
current role in EOTC?

www.eonz.org.nz



www.eonz.org.nz

Ensuring a current good practice system exists and is 

being consistently applied and regularly updated.



Q. What is the review process for EOTC 
documentation and systems? 

www.eonz.org.nz



www.eonz.org.nz

Questions the School Board Should be Asking About 
EOTC in Their School



Q. How does the Board ensure their 
system is meeting current good 

practice? 

www.eonz.org.nz



www.eonz.org.nz



www.eonz.org.nz

EOTC Safety Management 
Plan Template

EOTC Policy - the ‘why’ plus often the 
‘what’

EOTC Procedures – the description of 
‘how’

Outlines how we do EOTC at our school



www.eonz.org.nz

Toolkit of Forms
How you collect and manage all of the 
information you need and the planning 
and review you do for each event.



www.eonz.org.nz



Understanding the level 

of risk for EOTC activities

www.eonz.org.nz



www.eonz.org.nz



Kōrero



Q. How does the school decide what 
competencies each type of EOTC 

activity requires? 

www.eonz.org.nz



www.eonz.org.nz

What are the competencies required by the different 
EOTC activities the school delivers?

Look at level of risk and complexity for each activity:

 What are the competencies required to deliver the activity?

 Record this information using - 2. EOTC Coordinator Toolkit - Activity 
Competency Requirements 



www.eonz.org.nz

What are the competencies required by the different 
EOTC activities you deliver?



www.eonz.org.nz

Example – Senior Outdoor Education
Kayaking on Grade 2 Whitewater



Q. How is the competency of each staff 
member determined and recorded?

www.eonz.org.nz



www.eonz.org.nz

What competencies do the school staff have?

Look at what competencies each staff member has:

 Competencies include qualifications, training and experience.

 Record this information using - 1. EOTC Coordinator Toolkit – Staff Competency 
Database



www.eonz.org.nz

Staff Records



www.eonz.org.nz

Using this information when
approving events

The key question:

Does the competency requirements of the activity match the competencies of the 
staff listed in the supervision structure?



www.eonz.org.nz

Q. How does the school ensure good 
decisions are made to halt, modify or 

proceed on the day and during the 
event?



www.eonz.org.nz

What is the 
school’s risk 
assessment and
management 
system?



www.eonz.org.nz

Consider 
Standard 
Operating 
Procedures



www.eonz.org.nz

Good Practice Guides



www.eonz.org.nz



Using ratios can lead to:

Not considering the needs of the 
particular group of students on the trip.

Confusion about who is counted on each 
side of the ratio.

Lack of consideration of the 
competencies of the adults involved.

Supervision structures allow a clearer 
picture of different competencies in the 
team

Why aren’t we talking about ratios?

www.eonz.org.nz



www.eonz.org.nz

What is a supervision structure?



www.eonz.org.nz

Q. What policies/procedures are in 
place for working with external 

providers (including clarity of roles)?



www.eonz.org.nz

Consult, 
Cooperate, 
Coordinate 
= 
Communication



Consult: 
• Identified risks – both parties
• Expectations
• Roles and responsibilities
• Plans

Cooperate:
• Sharing information

Coordinate:
• Required competencies
• Induction
• Ensuring alignment, avoiding gaps or 

conflicts

www.eonz.org.nz

What do the 3 C’s look like…



Kōrero
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Q. What is the process for incident 
reviews, and the implementation of 

lessons learnt?



"Developing a Fatality Prevention Mindset 
requires us to look to the past with 

understanding and compassion, and to the 
future with rigour and vigilance."

- Dr Mike Brown

www.eonz.org.nz
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Q. What professional learning and 
development plans are in place to 
support teachers to deliver quality 

EOTC?



www.eonz.org.nz

EONZ Professional Development

• 2-day PLD for schools seeking to understand and implement good practice EOTC 
processes. 

• 1-day PLD for experienced staff in schools with good current EOTC systems that 
wish to review these.

• Planning Safe Water-Based Experiences – Online PLD.

• Fatality Prevention Mindset workshop.

Workshops coming later this year:

• Risk Assessment

• The Provider / School relationship



www.eonz.org.nz

EONZ support...

1.  It's free to e-mail or call us for advice: eotcsupport@eonz.org.nz

2. There’s FAQs, videos and free zoom sessions

3. The EOTC templates and examples

4. Professional development workshops

5. EOTC systems reviews

6. Bespoke professional development

mailto:eotcsupport@eonz.org.nz


Kōrero



Resource Centre
nzstaresourcecentre.org.nz
Learning Library
Slide Decks and Videos

Governance matters
govadvice@tewhakaroputanga.org.nz
Employment matters
eradvice@tewhakaroputanga.org.nz

Visit Us Contact Us 

Freephone 
0800 782 435
Monday to Friday
8:30am to 5:00pm 

Support and next steps

Help for Boards

Evaluation Survey
Stay online

Tell Us Follow Us

Website
tewhakaroputanga.org.nz
Facebook
facebook.com
LinkedIn
nz.linkedin.com► Board responsibilities for Education Outside of 

the Classroom (EOTC)



Ka whakairia te tapu

Kia wātea ai te ara

Kia turuki whakataha ai

Haumi e. Hui e. Tāiki e!

Restrictions are moved aside

So the pathway is clear

To return to everyday activities

Enriched, unified and blessed! 

Closing the session



Ngā mihi nui!
Thank you!
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